Project Portfolio Management
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Portfolio Management

“Focuses on assuring that programs and projects are
selected, prioritized and staffed with respect to their
alignment with organizational strategies”.

Source: PMI
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PPM Components

Core Project Portfolio Management (PPM)
components:

o Demand Management
0 Resource Management
o Delivery and Execution
o Benefits Management
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Core PPM Components, cont’d...
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Contact Us

s 4
-1 We look forward to hearing from you!
oTel: +1 972 661 1648
O Email: info@hztechnologies.com

o Website: www.hztechnologies.com

o Like us on LinkedIn:
http://www.linkedin.com/company/3088145?trk=tyah
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